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Customer 
satisfaction 
cannot be taken 
for granted.
Not all of Hafslund’s 638,000 electricity customers are in frequent contact 
with us, but our regular customer surveys show that those who do get 
in touch are increasingly pleased with the service they receive. However, 
customer satisfaction cannot be taken for granted. It requires a lot of effort 
over time. We see the positive feedback we receive from our customers as 
both a vote of confidence and proof that we are on the right track.
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Save electricity in the kitchen
Don’t use more water than necessary when cooking and put a lid on the pan. 

Turn the coffee maker off once the coffee is made, 
and transfer it to an insulated coffee pot to keep it hot. Don’t let the 

hot water run continuously while you are washing the dishes. 
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Corporate 
governance
Hafslund’s guidelines for corporate governance shall ensure 
confidence in the company’s Board of Directors and management 
and lay the foundation for long-term value creation for the benefit of 
shareholders, employees, other stakeholders and society in general. 

Hafslund’s corporate governance policy has 
been approved by Hafslund ASA’s Board of 
Directors and is considered to comply with 
the Norwegian Code of Practice for Corporate 
Governance with the following three excep-
tions:

n	 Hafslund has two classes of shares. Class 
A shares grant ordinary voting rights of one 
vote per share. Class B shares do not grant 
ordinary voting rights.

n	 Hafslund ASA is an important owner of 
Infratek ASA and held 43.3 per cent of the 
company’s shares as of January 2009. 
Hafslund ASA and its subsidiaries are also 
an important customer and supplier of ser-
vices to Infratek ASA. The Hafslund Group 
and Infratek ASA are therefore very closely 
related. Situations of a closely related 
nature may arise which are considered 
to be ordinary arms-length business and 
which will therefore not be placed before 
the Board of Directors. Such a practice 
could be considered to deviate from the 
Norwegian Code of Practice for Corporate 
Governance.

n	 Because of the agreements entered into 
between Hafslund ASA and the employees’ 
trade unions, Hafslund does not have a 
corporate assembly.

The following is a summary of the Group’s 
corporate governance policies. The report 
follows the Norwegian Code of Practice for 
Corporate Governance of 4 December 2007. 
To make the report as accessible as possible 
for the reader, the same structure is adopted 
as in the above recommendation. 

1) Objectives and principles for corporate 
governance
Hafslund ASA’s management structure should 
contribute to long-term value creation and 
ensure the confidence of the owners and other 
stakeholders in the Board of Directors and 
management, as well as clarify the division 
of roles between shareholders, the Board of 
Directors and management in accordance 
with statutory requirements. Hafslund reports 
in accordance with the Group’s Articles of 
Association, business concept, vision and core 
values, as well as legislation and regulations 
applicable to Norwegian listed companies. 

2) Business
Hafslund’s object is to operate a business 
which comprises:
n	 production, distribution, sale and use of 

energy
n	 industry, trade, consultancy, contracting 

and financial activities
n	 other activities related to the above object, 

including operation and administration 
of the company’s real estate and other 
resources.

The object may be pursued by participation 
in or cooperation with other companies in 
Norway and abroad. In line with its objects 
clause, Hafslund operates business activities 
in several areas. Hafslund’s vision, business 
concept and strategic priorities have been  
adopted by the Board of Directors. These 
create the basis for the development of the 
Group’s activities and corporate culture. 
The Group’s vision, business concept and 
strategic priorities are described in detail on 

pages 10-11. See also the Group’s Articles of 
Association at www.hafslund.com.

3) Share capital and dividends	
Hafslund’s share capital, dividend policy and 
the Board of Director’s authority to implement 
increases in capital and share buy-backs are 
described under Shareholder information on 
pages 95-97.

4 and 5) Equal treatment of shareholders, 
transactions with closely related parties 
and tradability of shares
Hafslund endeavours to treat all the Group’s 
shareholders equally. Hafslund has two 
classes of shares. Class A shares grant ordi-
nary voting rights of one vote per share. Class 
B shares do not grant ordinary voting rights. 
The company’s two classes of shares have 
arisen as a result of historical developments. 
The company has no ownership restrictions 
other than pursuant to Norwegian concession 
legislation. Within the limitations determined 
by legislation, Hafslund’s shares may be freely 
transferred and acquired. In accordance 
with the company’s principles for corporate 
governance and ethical guidelines, Hafslund’s 
Board members should avoid situations in 
which conflicts may arise between their own 
personal and/or financial interests and the in-
terests of the Group. Similarly, the instructions 
for the activities of the Board state that Board 
members may not participate in the discus-
sion or clarification of questions which have 
particular relevance for themselves, for related 
parties or for companies in a similar situation. 
The same applies to the President and CEO 
and to the Group’s other employees. Mem-
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bers of the Board of Directors and executive 
management should notify the Board if they, 
directly or indirectly, have a material interest in 
ongoing cases or an agreement being entered 
into by the company, if there could be any 
doubts with regard to impartiality. In the case 
of non-immaterial transactions between the 
company and shareholders, Board members, 
executive management or individuals closely 
related to these parties who are not part of 
normal business activities, the Board should 
normally assess whether a valuation should 
be made by an independent third party.

Any material transactions with related parties 
should be reported in the company’s annual 
report. See Note 26 to the Hafslund Group 
financial statements for a description of trans-
actions with related parties.

6, 7, 8, 9, 10 and 15) Governing bodies, 
risk management, internal control, and 
auditor
The diagram below provides a brief overview 
of Hafslund’s governing bodies.
Because of the agreements entered into 
between Hafslund ASA and the employees’ 
trade unions, the Group does not have a 
corporate assembly, as per Section 6-35, 
first and second paragraphs of the Norwe-
gian Public Limited Liability Companies Act. 
The Board of Directors and administration 
follow up the Group’s internal control systems 
through monthly reports which show develop-
ments of the Group and its individual com-

panies based on financial history, forecasts 
and defined key figures. A dedicated Risk 
Manager has been appointed to report to the 
administration and the Board of Directors on 
the Group’s risk policy, risk mandates and risk 
analysis activities. The Group’s risk policies 
and guidelines are approved annually by the 
Board of Directors. See page 98 for further 
information on the Group’s risk management.

Hafslund’s auditor is elected by the Annual 
General Meeting and is charged with investi-
gating the Board of Directors’ and manage-
ment’s administration of the company. 

11 and 12) Remuneration paid to the Board 
of Directors and executive management
Remuneration paid to the Board members 
and executive management is described 
under Note 21 on page 68 of the Hafslund 
Group financial statements. The Nomination 
Committee is chosen by the General Meeting 
and is charged with proposing candidates to 
the Board and recommending the Board’s 
remuneration. The Board’s remuneration 
should be reasonable in relation to its duties 
and responsibilities and is adopted by the 
General Meeting on the basis of the pro-
posal from the Nomination Committee. The 
Board member fees are not dependent on 
performance and the Board is not assigned 
share options. The Board has established a 
Compensation Committee which gives advice 
to the Board in all cases which concern the 
company’s remuneration paid to the President 

and CEO. The President and CEO’s remu-
neration is approved by the Board.

The Compensation Committee should keep 
itself informed of all remuneration schemes 
for the Group’s executive management. The 
guidelines for determining remuneration for 
executive management should state the 
main principles of the company’s manage-
ment salary policy and seek to achieve 
identical interests between shareholders and 
executive management. That is to say that 
performance-related remuneration for execu-
tive management in the form of option and 
bonus programmes or similar should be linked 
to value creation for the shareholders or profit 
development for the company over time and 
be based on measurable conditions which the 
employee can influence. The Board approved 
the current guidelines for remuneration paid to 
executive management in 2007.

13) Information and communication
The overall goal of the Board’s information 
policy is openness and equal treatment of all 
shareholders. All official information, including 
stock market and press releases, reports and 
financial calendars, is available at hafslund.com 
and is given in both Norwegian and English.

14) Company takeover
The Board will not without specific grounds 
seek to prevent or impede anyone from put-
ting forward a takeover bid for the company’s 
business or shares.

Hafslund’s governing bodies

n 	The Nomination Committee is cho-
sen by the General Meeting and is 
charged with proposing candidates 
to the Board and with recommend-
ing the Board’s remuneration. 
The Committee consists of three 
members, elected for two years at 
a time.

n 	The company’s auditor is elected 
by the General Meeting and 
is charged with investigating 
the Board and management’s 
administration of the company. 
The auditor should be indepen-
dent. The auditor reports to the 
General Meeting, participates 
in Board meetings when the 
annual financial statements are 
discussed and submits his or her 
views on the Group’s accounting 
principles and internal control 
procedures to the Board.

n 	The shareholders primarily exercise their rights by participating and voting at 
the General Meeting, which is Hafslund’s highest governing body. The General 
Meeting discusses cases in accordance with Norwegian legislation, including 
approving the annual report and financial statements, distribution of dividends, 
election of sub-committees and the auditor, as well as changes in the Articles 
of Association.

n 	Equal treatment of shareholders is a basic principle. Notification of the General 
Meeting and associated documentation, including the recommendation of 
members of the Nomination Committee, should as far as possible be made 
available on the company website no later than 21 days before the date of the 
General Meeting. Hafslund ASA should send out the notification, including any 
associated documentation and the recommendation of Nomination Committee 
members, to all registered shareholders no later than 14 days before the date 
of the General Meeting.

n	 According to Norwegian law, the Board is responsible for the management of 
Hafslund. It should seek to secure the responsible organisation of the business, 
monitor management and approve plans, budgets and necessary guidelines 
for the Group and its subsidiaries.

n	 Members of the Board of Directors are elected for two-year periods and must 
satisfy impartiality requirements. None of the Board members elected by the 
shareholders are Hafslund employees. The Board comprises eight represen-
tatives, three of whom are elected by the employees. One Board member 
represents the second-largest owner, Fortum. The Board evaluates its own 
performance once a year.

n	 Hafslund’s President and CEO is responsible for day-to-day management of 
the company’s activities. The division of responsibilities between the Board 
and the President and CEO is defined in instructions for Hafslund’s Board of 
Directors. 

n 	Group management consists of the President and CEO and the Group Senior 
Vice Presidents heading Hafslund’s business units and shared services. The 
Group Senior Vice Presidents assist the President and CEO in managing and 
monitoring business unit activities and on reporting to the company’s Board of 
Directors.

n	 The Risk Manager is 
responsible for establishing 
efficient risk management 
within the Group. This work is 
performed through managers 
at all levels. The Risk Manager 
reports to the Board.

Risk Manager

Auditor

Compensation
Committee

Board of
Directors

President
and CEO

Group
Management

General MeetingNomination
Committee

n 	The Compensation Committee 
has been established by the 
Board to handle cases which 
concern remuneration paid to the 
President and CEO. The Commit-
tee should keep itself informed 
of all remuneration schemes for 
leading Group employees. The 
Committee consists of three 
representatives of the Board, 
one of whom is an employee 
representative.
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Remuneration paid to the Board of Directors and Group management in 2008

Amounts in NOK							     
Numbers of

		  Fixed salary, other remuneration		  Pension scheme	 Change in		  A shares and
Name	 Position	 and board fees	 Bonus1	 contribution	 pension rights	 Loans	 B shares2

Christian Berg	 President and CEO	 3,114,154	  469,000 	  22,804 	 1,028,045	  492,161 	 14,506

Gunnar Gjørtz	 Group SVP	 2,528,183	  161,786 	  22,804 	 233,755	  422,994 	 102

Per Kristian Olsen	 Group SVP	 2,222,935	  228,858 	  22,804 	 490,937	  160,584 	 11,706

Jan Presttun	 Group SVP (as of January 2009)	 1,363,150	  66,964 	  -   	 127,886	  162,071 	 2,906

Hege Yli Melhus	 Group SVP 	 1,823,791	  289,286 	  22,804 	 129,342	  371,936 	 1,412

Tore Schiøtz	 Group SVP 	 1,708,858	  968,750 	  22,804 	 246,689	  89,654 	 6,801

Tove Pettersen	 Group SVP 	 1,628,273	  127,286 	  22,804 	 117,947	  168,827 	 7,412

Karen Onsager	 Group SVP (as of September 2008)	 1,267,845	  150,000 	  22,804 	 121,098	  493,151 	 277

Christian Brinch	 Chairman of the Board	 576,000					     20,000

Ole Ertvaag	 Board member	 195,000					     0

Hanne Harlem	 Board member	 195,000					     0

Mikael Lilius (3)	 Board member	 195,000					     0

Solveig Ekeberg	 Board member (until April 2008)	 100,000					     0

Anne Grethe Dalane	 Board member (as of May 2008)	 95,000					     0

Per Orfjell	 Employee representative	 991,128	   	  -   	 124,772	  272,161 	 102

Per Luneborg	 Employee representative	 857,977	   	  -   	 108,045	  2,161 	 127

Kjersti Nystad Skeie 	 Employee representative (until November 2008) 	 564,945	   	  11,225 	 1,755	  2,161 	 1,020

Tyra Marie Hetland 	 Employee representative (as of December 2008)	 566,377	   	  -   	 113,615	  2,026 	 2,906

1) Melhus and Schiøtz also have earned, though unpaid, bonuses of NOK 208,000 and NOK 253,000 respectively under Hafslund’s long-term incentive programme.

2) As of 31 December, includes related parties.

3) Neither Lilius nor his related parties own any Hafslund shares. Fortum, on the other hand, where Lilius is President and CEO, owns 37,853,110 Class A shares and 

28,706,339 Class B shares in Hafslund.
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As part of the share scheme and pay settle-
ment for all employees in 2007, Group mana-
gement and the employee representatives on 
the Board each received 102 Class B shares in 
Hafslund ASA at no cost in 2008. Related par-
ties of Tove Pettersen also received 102 Class 
B shares. The value of these shares on the 
date of distribution is included in the column 
fixed salary etc. The stated holding of shares in 
Hafslund applies to Class B shares with the ex-
ception of the following individuals with related 
parties who also own Class A shares: Christian 
Berg 1,000, Per Kristian Olsen 1,000, Tore 
Schiøtz 5,200 and Christian Brinch 11,000. As 
part of the share scheme for all employees and 
the pay settlement for 2008, no shares will be 
distributed to Group management or employee 
representatives in spring 2009. 

The loans which have been extended to exe-
cutive management are interest-free and are 
written down by a tenth of the original amount 
per year. The benefit is included in the column 
fixed salary etc. and the interest benefit is 
reported. The total fees paid to the Board of 
Directors in Hafslund ASA in 2008 amounted 
to NOK 1.9 million.

Other terms and conditions,  
President and CEO
The President and CEO has a six month 
period of notice. On leaving the company’s 
employment he is entitled on certain condi-

tions, in addition to the period of notice, to 18 
months’ salary (after expiry of the period of 
notice). On voluntary retirement the Presi-
dent and CEO receives on certain conditions 
an amount equal to the present value of a 
paid-up pension policy on salary exceeding 
12 times the National Insurance Scheme’s 
basic amount (G) for the time he has held the 
position of President and CEO. Retirement 
age is 67 with a mutual right to terminate 
employment with early retirement pension 
at 60, provided 10 years have been served 
in the position. The early retirement pension 
is set at 67 per cent of basic salary from the 
age of 60 until reaching the normal retirement 
age. The President and CEO is entitled to a 
bonus of up to an upper limit of 30 per cent of 
fixed salary. The bonus is determined annually 
based on Group targets, company targets/
business targets, individual objective targets 
and subjective individual evaluation.

Terms relating to other Group 
management
Other members of Group management 
are entitled on certain conditions to 12-18 
months’ salary on leaving the company’s em-
ployment. Remuneration consists of a fixed 
salary and a bonus scheme of up to an upper 
limit of 30 per cent, 50 per cent or 75 per 
cent of fixed salary. The bonus is determined 
annually based on Group targets, company 
targets/business targets, individual objective 

targets and subjective individual evaluation. 
Partly for historical reasons, remuneration 
deviates in some cases from the Group’s 
guidelines for remuneration to executive ma-
nagement. Members of Group management 
are members of the ordinary defined-benefit 
pension scheme.

Long term incentive programme
A three-year incentive program was introdu-
ced in 2006 to commit individuals considered 
to be of particular importance for Hafslund’s 
ongoing development and value creation to 
the Group. A total of eleven individuals parti-
cipated in the programme in 2006, including 
two from Group management. The combined 
long term bonus earned in 2008 was NOK 1.1 
million. Part of this amount is to be used to 
purchase shares in Hafslund ASA. The incen-
tive is paid in equal amounts over three years 
with the first payment in 2007. Any bonuses 
earned but not yet paid are lost on leaving the 
company’s employment, and at the end of 
2008 the programme covered four individuals. 
At the end of 2008, the outstanding earned 
long-term bonus was NOK 0.9 million.

Remuneration paid to the Board of Directors and Group management in 2008

More information:
For supplementary information on corporate 
governance please refer to:
n	 Hafslund’s guidelines for corporate gover-

nance which are available at hafslund.com.
n	 The Group’s Articles of Association which 

are available at hafslund.com.
n	 Presentation of the Board and its work, 

pages 34 and 36.
n	 Presentation of Group management,  

page 8-9.
n	 Hafslund’s vision, business concept and 

core values, page 10-11.
n	 Shareholder information, page 95. 
n	 Share buy-backs and share scheme for 

employees, page 95.
n	 Remuneration paid to the Board and Group 

management, page 92-94.

Ethical guidelines
Hafslund’s ethical guidelines have been ap-
proved by the Board of Directors of Hafslund 
ASA. These apply to all employees in the 
Group, trade union representatives and mem-
bers of the Board. The guidelines regulate 
conduct and actions, both in the course of 
business and in interaction with customers, 
partners and colleagues. The objective is to 
create confidence and a good reputation. The 
guidelines are considered to be a minimum 
requirement. All employees should abide by 
external legislation and regulation, ethical rules 
of the industry and internal rules applying to 
Hafslund’s activities. The guidelines are based 
on the Group’s basic values and deal with 
conditions such as personal conduct, conflicts 
of interest, bribery, corruption and illegal tra-
ding, competition and sanctions for breaches 
of the ethical guidelines. 

The ethical guidelines and the control of com-
pliance with these are viewed in the context of 
the Group’s guidelines for risk management, 
business management and good corporate 
governance. The guidelines should also help 
ensure that the Group has the confidence of 
customers, shareholders, public authorities 
and society at large. The ethical guidelines 
also form a natural part of the Group’s compe-
tence and development activities. As far as is 
known there have been no cases of actual or 
attempted corruption in the company; neither 
has the Group been fined, subject to non-
financial sanctions or convicted of breaches of 
legislation or regulations.
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On 20 March 2007 the Board of Hafslund 
ASA approved guidelines for remuneration 
paid to executive management in the Hafslund 
Group. The main content of these guidelines, 
as they apply to the President and CEO and 
Group management, are as follows:

Fixed salary: Determined based on the 
duties of the position, level of responsibility, 
competence and time of service in the posi-
tion. Salary should be competitive in relation to 
responsibility and industry levels.

Benefits in kind: For car expenses or in 
cases where satisfactory security is pledged, 
an interest-free loan may be given, to be 
written down over 10 years within accepted 
guidelines. Beyond this, any benefits in kind 
should primarily be afforded in connection 
with expenses for ADSL (home office), mobile 
phones and newspapers.

Annual bonus: Bonuses will be determined 
and paid based on the level of the position 
and the additional values which the employee 
or group of employees have created. The 
annual bonus paid to Hafslund’s President 
and CEO and members of Group manage-
ment should have an upper limit of 50 per 
cent of fixed salary. Exceptions to this should 
be decided by the Board and the reasons 
recorded in the minutes. The bonus is deter-
mined annually. Group targets are adopted by 
the Board. The main rule is, however, a ceiling 
of 30 per cent of basic salary for level 1 in the 
Group and a ceiling of 20 per cent of basic 
salary for level 2. Exceptions to this should 

be specifically agreed with the President and 
CEO or the Board.

Long-term incentive programme: In 
addition to the annual bonus, the Group 
has a long-term incentive programme. This 
should include a limited number of employ-
ees, potentially including members of Group 
management who are considered to have 
especially good opportunities for personal 
development outside the Group and who are 
considered to be particularly important for 
Hafslund’s future development. The incentive 
programme should be based on the Group’s 
actual performance in relation to fixed targets. 
The framework of the incentive programme 
should be determined annually by the Board. 
To encourage long-term employment within 
the Group, the bonus earned under the pro-
gramme is paid in equal amounts over three 
years. Earned bonuses are lost on leaving the 
company’s employment. Part of the bonus 
earned is to be used to purchase shares in 
Hafslund ASA.

Share schemes: The President and CEO 
and Group management are covered by the 
Group’s share schemes for all employees. To 
strengthen the bonds between the employees 
and the Group, as well as to give Hafslund 
employees the opportunity to take part in the 
Group’s future value creation, the company 
should annually seek to give all employees 
the opportunity to receive or to buy shares in 
Hafslund ASA. Shares should be distributed 
based on fixed key figures for the Group as 
well as type of position, number of hours 

worked and length of employment. The share 
offer should be viewed in the context of the 
total pay settlement for the Group. 

Option schemes: The Group does not use 
option schemes.

Pension: The President and CEO and Group 
management should have a contributory pen-
sion scheme based on minimum two per cent 
and maximum five per cent of annual fixed 
salary unless otherwise specifically agreed 
with the Board. The retirement age for these 
should normally be 67. The President and 
CEO and Group management are entitled to 
take early retirement in accordance with the 
AFP agreement in force at any given time.

Period of notice and pay after termination 
of employment: The President and CEO 
and Group management should have a six-
month period of notice. In specific cases and 
depending on position, pay after termination 
for 12 to 18 months may be applied. 

As regards the implementation of the Group’s 
management salary policy for 2008, the 
Group’s guidelines were last adopted on 20 
March 2007. The guidelines were adopted for 
the first time on 27 October 2006. Following 
the adoption of the guidelines the Board has 
commenced work to implement these, but 
respects agreements already entered into.

Declaration regarding determination of salary and other remuneration for executive management
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Shareholder 
information
Hafslund aims to provide its shareholders with competitive returns 
compared with alternative investments of a similar risk profile. The 
company endeavours to achieve such returns through a combination 
of growth and dividends.

Shareholder policy and dividends
Hafslund is keen to ensure effective and 
transparent corporate governance in order 
to promote the greatest possible growth 
over time and to ensure confidence in the 
company’s Board and management. Timely, 
relevant and sufficient information on the 
company’s activities should create the basis 
for a balanced and correct valuation of the 
share. Equal treatment and openness are key 
features in Hafslund’s communications with 
shareholders.

The Group’s long-term dividends policy is 
based on the payment of the equivalent of 
50 per cent of annual profits in normal years, 
adjusted for non-cash generating items. The 
ordinary dividend in 2008 was NOK 3.00 per 
share. The Board’s proposed dividend for the 
2008 financial year is NOK 2.30 per share. 
The dividend will be approved by the Annual 
General Meeting on 6 May 2009. The graph 
on page 96 shows dividend levels over the 
last seven years. 

Share prices and turnover
Hafslund has two share classes (HNA and 
HNB). Both share classes are listed on the 
Oslo Stock Exchange. At the end of 2008 
Hafslund’s market value was NOK 13.3 billion. 
The value of Hafslund’s shares fell in 2008 as 
a result of the downturn in the financial mar-
kets. The total return including dividends paid 
amounted to -54.4 per cent. For purposes of 
comparison, the OSEBX index, also adjusted 
for dividends paid, fell 54.1 per cent. At the 
end of 2008, the price of Hafslund’s A shares 
was NOK 68.50, while the price of the B 
shares was NOK 67.50. Prices for both share 

categories peaked at NOK 156.00 at the start 
of the year. The A shares and B shares posted 
respective lows for the year of NOK 63.75 and 
NOK 60.50 at the start of the year. 13.9 million 
Hafslund shares were traded in 2008, against 
20.1 million in 2007. 91 per cent of share 
turnover in 2008 was in the Hafslund Class 
B share, against 77 per cent in 2007. Based 
on trading in the share categories, Hafslund’s 
Class A shares are classified as OB Standard 
while the B shares are classified as OB Match 
on the Oslo Stock Exchange. 

Share capital and shareholder structure
On 31 December 2008 Hafslund ASA’s share 
capital comprised 195,186,264 shares, 
consisting of 115,427,759 Class A shares and 
79,758,505 Class B shares. The par value of 
both share classes is NOK 1.00 per share. 
The City of Oslo is the largest shareholder 
with a total holding of 53.73 per cent and 
Fortum Forvaltning AS, which is owned by 
the Helsinki-listed energy company Fortum, is 
the second-largest with 34.10 per cent. There 
were no changes in the holdings of the City of 
Oslo or Fortum during the year. The number of 
shareholders at the end of 2008 was 7,566.

Voting rights and ownership
Class A shares grant ordinary voting rights 
of one vote per share. Class B shares do not 
grant ordinary voting rights. The Group has no 
restrictions on ownership other than pursuant 
to Norwegian concession legislation. Both 
share classes have equal dividend rights. 
The difference in voting rights has historically 
been reflected in a significant price difference 
between share classes and involves differential 
treatment of shareholders. However, the price 

difference has been considerably reduced 
in recent years. The Board of Directors has 
previously assessed the possibility of amal-
gamating the two share classes. However, 
Hafslund’s largest shareholder has signalled 
that it would not support this. 

Share buy-backs and share schemes for 
employees
On 6 May 2008 the General Meeting, on be-
half of Hafslund ASA, authorised the Board to 
acquire own Class B shares primarily for use 
in programmes directed at employees of Hafs-
lund ASA and its subsidiaries. The acquisition 
is limited to two per cent of the company’s 
share capital. The authority continues to apply 
until the Annual General Meeting 2009.

All employees in the Hafslund Group who 
were covered by the framework agreement 
on pay settlement in spring 2007 were offered 
up to 102 Class B shares in Hafslund ASA at 
no cost in May 2008. The number of shares 
offered was based on the company’s perfor-
mance in 2007. Other employees were given 
the opportunity to purchase up to 100 Class 
B shares at a 20 per cent discount on market 
price. Hafslund wishes to stimulate employees 
to participate in long-term value creation in the 
company. 

A total of 164,366 Class B shares were trans-
ferred at NOK 103.00 per share. We refer to 
page 92 for a summary of shares owned by 
Board members and Group management  
respectively. As of 31 December 2008 the 
company’s holding of own Class B shares 
was 493,558. This equates to 0.25 per cent 
of the total number of shares issued. The 
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company did not own any Class A shares. 
The Group has no authority to issue treasury 
shares.

Investor Relations
Hafslund keeps shareholders, banks and the 
financial market in general informed of impor-
tant trends by means of annual and quarterly 
reporting, as well as releases to stock markets 
and the media. Hafslund also holds regular 
meetings with investors and analysts and has 
its own investor pages on hafslund.com. 2008 
saw high levels of interest in Hafslund from 
Norwegian and foreign investors.

RISK – Hafslund shares (only applies to 
Norwegian shareholders)
RISK adjustment of shares ceased from the 
2006 financial year and was replaced by the 
shareholder model. The shareholder model 
is based on the premise that dividends and 
earnings which exceed a certain return 
(protection rate) established by the Ministry of 
Finance should be liable to 28 per cent tax on 
the part of the shareholder. The taxable value 
is the cost price of the share (or upwards- 
adjusted entry value for shares acquired 
before 1 January 1989) plus accumulated 
RISK for the ownership period, adjusted if 
necessary for returns in the year of purchase 
and sale. Shareholders who can use upwardly 
adjusted entry value as of 1 January 1992 
should use NOK 27.50 for Class A shares 
and NOK 30.04 for Class B shares. Of the 
cost price for shares in the former Hafslund 
Nycomed ASA, 20 per cent should refer to 
Hafslund ASA.

Hafslund’s largest shareholders as of 31 December 2008

Name 	 Class A shares 	 Class B shares 	 Total 	 % of total 	 Voting%
City of Oslo  	  67,524,647 	  37,342,907 	  104,867,554 	 53.7%	 58.5%
Fortum Forvaltning AS	  37,853,110 	  28,706,339 	  66,559,449 	 34.1%	 32.8%
Østfold Energi AS	  5,201,416 	  3,938 	  5,205,354 	 2.7%	 4.5%
MP Pensjon	  0   	  1,564,000 	  1,564,000 	 0.8%	 0.0%
Verdipapirfond Odin Norden	  0  	  1,341,350 	  1,341,350 	 0.7%	 0.0%
Verdipapirfond Odin Norge	  0   	  689,800 	  689,800 	 0.4%	 0.0%
Total 	  110,579,173 	  69,648,334 	  180,227,507 	 92.3%	 95.8%
Total others 	  4,848,586 	  10,110,171 	  14,958,757 	 7.7%	 4.2%
Total number of shares 	  115,427,759 	  79,758,505 	  195,186,264 	 100.0%	 100.0%

* The Board’s proposed dividend for the financial 
year 2008.

As a consequence of the sale of shares in REC, the 
2007 Annual General Meeting approved an extra
ordinary dividend payment of NOK 15 per share. 
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Analysts who monitor the company
n 	ABG Sundal & Collier
	 Petter Nystrøm 	 tel. +47 22 01 61 35
n 	Carnegie
	 John A. Schj. Olaisen 	 tel. +47 22 00 93 51
	 Marius Gaard 	 tel. +47 22 00 93 57
n 	Fondsfinans
	 Håkon Levy	 tel. +47 23 11 30 47
n 	Orion Securities
	 Monika Palaikyte 	 tel. +370  52 46 19 66
n 	Pareto Securities 
	 Marianne Blaauw 	 tel. +47 22 87 87 43
n 	SEB Enskilda
	 Viktor E. Jakobsen 	 tel. +47 21 00 86 31
	 Truls K. Engene 	 tel. +47 21 00 85 59 

See updated contact information and 
e-mail addresses at hafslund.com

Investor contacts
n 	Lars Ove Johansen
	 Investor Relations Manager
	 Tel. +47 992 91 460
	 E-mail: lars.ove.johansen@hafslund.no

n 	Karen Onsager
	 Senior Vice President 
	 Communications and CR
	 Tel. +47 920 87 007
	 E-mail: karen.onsager@hafslund.no

Financial calendar 2008
n 	6 May: Annual General Meeting*
n 	6 May: Publication of Q1 results
n 	7 May: Presentation of Q1 results
n 	15 July: Q2 results
n 	27 October: Q3 results

* 	The dividend will be paid within two weeks  
	 of the Annual General Meeting on 6 May.

Development of Hafslund’s share price
Development of share price for Hafslund’s Class A and Class B shares indexed with reference to 2 January 2004,  
adjusted for dividends, compared with the development of the main (OSEBX) index on the Oslo Stock Exchange.

2004 2005 2006 2007 2008

HNA

HNB

OSEBX

Contact information / Financial calendar 2008
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Risk management
To succeed as a supplier of energy solutions and infrastructure of 
the future, it is important that Hafslund spearheads developments 
and adopts a proactive relationship to the risk patterns to which the 
Group and the various business units are exposed at any one time.  

A combination of goal-oriented risk manage-
ment, effective crisis contingency planning 
and efficient internal controls is essential if 
Hafslund is to achieve its overall goals. Risk 
and crisis are two sides of the same coin. 
Hafslund therefore adopts a coordinated pro-
cess to map risks and update crisis contin-
gency planning. The aim of risk management 
at Hafslund is to identify risks and opportuni-
ties to manage these within the Group’s risk 
appetite and in line with adopted strategies. 
The company has continued to pursue its 
policy of allowing investors to participate in 
risk exposure in the market. Hafslund has 
also consciously pursued a strategy of being 
openly exposed to prevailing power prices 
in relation to cash flows from production 
activities. Hafslund only engages in active 
positioning in the financial markets in respect 
of power price risks.

2008 was a turbulent year in the financial 
markets. In common with many other players, 
Hafslund had to accept losses on financial 
instruments, and the company has seen 
the durability of its risk management put to 
the test. The year was characterised by low 
power prices throughout Hafslund’s supply 
area and a significant reduction in the stock-
market value of the Group’s shareholding in 
the solar energy company Renewable Energy 
Corporation (REC). Hafslund has nonethe-
less been well equipped to withstand the 
crisis, not only by virtue of being a financially 
solid player, but also because the Group has 
worked to implement preventative mea-
sures. An established long-term committed 
drawdown facility to secure liquidity in periods 
where there is inadequate access to financing 

in ordinary loan markets has been in place for 
a number of years. 

Hafslund is a leader in a number of areas. De-
spite this, the Group is constantly developing 
and recognises the importance of implement-
ing ongoing improvements and preventing un-
desired incidents. Hafslund actively works on 
several fronts regarding quality assurance of 
the Group’s important processes, work flows 
and routines. One such example is Qualitas, 
which has to date focused on the Markets 
business unit. Qualitas is a comprehensive 
quality project based on the Lean methodol-
ogy, which can report excellent results.

Hafslund further reinforced initiatives relat-
ing to corporate responsibility throughout 
the year. The Group contributes positively to 
the environment i.a. by generating electricity 
and heat from clean and renewable energy 
sources. Hafslund manages risk with the aim 
of minimising negative consequences, first and 
foremost for people and the environment, as 
well as for the Group’s reputation and finance. 
The risk of environmental accidents should 
be mapped at all facilities, and risk-reducing 
measures are implemented where neces-
sary. Hafslund’s crisis management planning 
should be well dimensioned and our employ-
ees are trained to manage any environmental 
accidents. All activities at Hafslund should at 
all times be conducted within the bounds of 
prevailing legislation, and all employees should 
act in line with the Group’s core values and 
ethical guidelines. Through its membership 
of the Ethical Trading Initiative (IEH), Hafslund 
has introduced ethical guidelines in relation to 
suppliers. Should any breaches of legislation 

or guidelines nonetheless occur, Hafslund has 
established routines for notification, including 
an independent notification channel.

Responsibility, organisation and framework
The Board of Directors of Hafslund ASA es-
tablishes the basic rules for risk management 
within the Group by adopting guidelines and 
frameworks each year. The overarching guide-
lines cover prioritisations, strategies and basic 
principles relating to risk management as 
well as tolerance thresholds for important risk 
categories. For key financial risk factors such 
as power price, interest rate and currency 
risk, risk tolerance is established in the form of 
frameworks for maximum permitted exposure. 
The utilisation of risk frameworks is reported to 
management along with the development of 
the Group’s risk profile as part of the Group’s 
ongoing management reporting.

At Hafslund the main principle is that risk 
responsibility should be placed as close as 
possible to the place where the risk occurs. 
Operational line management therefore as-
sumes primary responsibility for identifying and 
following up risk as well as keeping within the 
appropriate limits for its activities. By involving 
the individual business units in risk manage-
ment, Hafslund wishes to increase the levels 
of knowledge and awareness of risk and any 
need for improvement in the Group. To help 
with work identifying, measuring and compiling 
risk, Hafslund has developed and implemented 
a simple reporting model for operational risk. All 
units beyond a certain size report an updated 
risk picture each year. The Group’s crisis con-
tingency planning frameworks are also revised, 
and are thus based on a live risk profile.
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Financial risk factors such as power price risk, 
interest rate risk and currency exchange risk 
share many similarities across the various busi-
ness units. Consequently, management and 
exercising of risk mandates in connection with 
this type of risk is allocated to Hafslund’s key 
finance functions. The bundling of expertise 
concerning financial instruments and markets 
thereby secures efficient risk management.

Hafslund’s Risk Manager is responsible for 
establishing and developing a common frame-
work and concept for risk management within 
the Group.

The risk management function is also responsi-
ble for the overarching follow-up of financial risk, 
and for compiling and reporting an overall risk 
picture to Group management and the Board.

Risk factors

Financial market risk
Hafslund’s market risk is to a large extent 
connected to the development of power 
prices, interest rates and individual key share 
prices and currency rates. With the exception 
of limited speculation activities in relation to 
power prices, Hafslund does not engage in 
pure trading on the financial markets.

Hafslund Venture is a financial investor that op-
erates in the alternative and renewable energy 
sectors as well as within energy-related services 
and technology. As in the past, the majority of 
the investment portfolio comprises the share-
holding in REC. The company’s shares in REC 
are listed on the Oslo Stock Exchange, and 
the value of Hafslund’s shareholding is directly 
affected by the performance of its shares.

Many of the Group’s business units are 
exposed to electricity prices. Operating results 
for power generation, district heating and 
markets are affected by power prices. Price 
development is in particular important for 
power generation, as Hafslund has deliber-
ately chosen to leave the production volume 
openly exposed to power price developments. 
The Group is to a lesser extent exposed to 
risk in connection with other commodities 
such as oil and gas, and emission rates.

A significant share of Hafslund’s currency ex-
posure relates to the Heat & Power business 
unit. The power generation business sells its 
production in EUR on Nord Pool. Some of 

this currency exposure is covered through 
hedging. The Group’s pellets business is ex-
pected to generate a significant proportion of 
its revenues in EUR. Several companies make 
or will make purchases in foreign currency, 
primarily in USD.

The Group is exposed to interest rate risk as a 
result of changes in interest rates on its loans, 
and through the revenue frameworks governing 
network operations, which contain a significant 
interest rate element. Interest rate risk for the 
interest portfolio is managed from an overall 
perspective, where the aim is to keep the com-
bination of floating and fixed rates within the 
limits approved by the Board of Directors.

For a more detailed description and quantifi-
cation of market risk and other financial risk 
factors, please refer to Note 3 to the annual 
financial statements.

Other input factors of a similar financial 
nature
Due to its focus on renewable energy, the 
Group is increasingly exposed to risk in con-
nection with input factors of a similar financial 
nature. This applies in particular to the Heat & 
Power business unit, and covers factors such 
as waste-based fuel and wood commodities. 
Hafslund has established a group-wide discus-
sion forum, where market developments and 
strategies for these types of factors in particular 
are subject to evaluation.

Liquidity and credit risk
Hafslund has a considerable volume of out-
standing accounts receivable at any one time. 
The customer base mainly comprises small 
private customers, and historically bad debts 
have been very low. Hafslund has established 
guidelines for financial counterparties, which 
indicate lowest acceptable credit ratings, 
and as a supplementary measure assesses 
counterparties’ financial status on an ongoing 
basis. The Group also endeavours to spread 
transactions over several counterparties.

Liquidity risk arises to the extent that cash 
flows from activities do not correspond to 
financial obligations. Hafslund’s cash flows 
naturally vary in line with a number of factors 
including production volume and power 
prices. The Group has therefore had a long-
term committed drawdown facility in place for 
several years. Despite a tight finance market, 
Hafslund has recently secured issues of both 
bond and certificate loans.
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Regulatory risk
Hafslund’s business, in particular its produc-
tion, district heating and network operations, 
is to a large extent subject to public regulation. 
Changes in such regulations represent a risk 
for the Group. In the case of production activi-
ties, this applies in particular to specific taxa-
tion, fees and regulation of watercourses and 
other licence conditions. In the district heating 
business a certain risk is attached to the 
price picture in that prices are set based on 
the customer’s alternative cost for obtaining 
electrical heating. A particular feature of net-
work operations is that company revenues are 
largely determined by an officially established 
revenue framework. The financial regulation 
imposed by the Norwegian Water Resources 
and Energy Directorate (NVE) makes it difficult 
to predict future revenue frameworks and thus 
future returns on network investments. Hafs-
lund consequently regards the current regime 
as unsatisfactory. Signals coming from a 
number of different sources indicate increased 
attention is being paid to the consequences 
of the applicable financial regulation model. 
Hafslund is working actively with several other 
energy companies to realise a model that 
secures predictability and a long-term sustain-
able financial basis for network operations.

A proposed instruction from the Norwegian 
Ministry of Petroleum and Energy on the regu-
lation of staffing levels in regulated activities 
indicates that there is a limited degree of op-
portunity for the network owner to purchase 
essential services which form part of regulated 
activities. The proposal will result in changes in 
the network industry’s framework conditions 
and could also affect staffing and organisation 
within the production and district heating busi-
ness. In common with the rest of the industry, 
Hafslund has reported back to the Ministry 
that the regulation would appear unneces-
sary, and will result in weaker management 
and control along with reduced efficiency and 
higher costs. The Ministry has also proposed 
individual changes in the Norwegian Energy 
Act, including a ban on the sale and lease-
back of property relating to electrical installa-
tion. A change in the licence terms away from 
the current requirement that licensees must 
construct and operate, to a proposal that 
licensees should construct, own and operate 
has also been aired. The proposed legislation 
could make it difficult to implement rational 
operating concepts across different owners, 
and could also result in increased staffing 
requirements. It is currently unclear whether 

or when the proposed regulation and the 
proposed changes to the Norwegian Energy 
Act will be adopted.

Operational risk
Hafslund maps annual risk within all the 
Group’s key business and staff units. Risk 
is calculated as a combination of probability 
and consequence and is classified using a 
traditional risk matrix. A full risk mapping was 
last performed in autumn 2008, when 113 
risk scenarios were reported. The status of 
measures and effects of risk are followed up 
every six months, and a number of effec-
tive risk-reducing measures have already 
been initiated or implemented. Reported risk 
scenarios cover a range of larger and smaller 
ongoing issues relating to business operation 
in the companies. Several key risk factors of 
an operational nature, including the following, 
are of significance for the Group’s businesses:

Operational downtime in Heat & Power will 
result in a significant financial risk for several of 
the companies. One example is damage to tur-
bines in the company’s hydropower production 
plants, which could result in production activi-
ties being unable to fully utilise water resources.

Operating downtime also involves costs for 
the company’s distribution activities within 
District Heating and Network. Operational 
downtime, faults or security breaches at key 
staff functions, for example ICT, could be 
critical for the Group’s operational activities. 
Hafslund therefore attaches importance to 
clarifying responsibility allocation and prevent-
ing downtime. As part of this process the 
Group implements a number of measures 
including a separate ICT security policy.

Ensuring adequate staffing and appropriate 
expertise in the Group is important. Hafslund 
is an attractive employer, but is dependent 
on highly skilled employees in professional 
groups that have been characterised by lack 
of manpower in recent years. The financial 
crisis is expected to result in a slight decrease 
in staffing-relating risks.

Operational risk may to a greater or lesser 
extent be covered by insurance. Hafslund’s 
insurances include cover for the destruction of 
the company’s own production and network 
facilities caused by natural hazards or fire, 
liability insurance for damage caused to third 
parties and insurance that covers loss as a 
result of criminal acts.
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Key figures for the results units

Amounts in NOK million 		  2008	 2007	 2006		  2008	 2007	 2006		  2008	 2007	 2006
Profit												          
Sales revenues		  1,001  	 635  	 1,146  		  691  	 562  	 31  		  3,352  	 3,194  	 3,305  
Other (loss)/gains - net		  (35)  	 (42)  	 (79)  		  		    		   
Commodity costs		  		    		  (311)  	 (282)  	 (16)  		  (1,463)  	 (1,330)  	 (1,310)  
Personnel costs		  (22)  	 (18)  	 (17)  		  (49)  	 (52)  	   		  (129)  	 (121)  	 (121)  
Other operating expenses		  (185)  	 (126)  	 (120)  		  (105)  	 (76)  	 (6)  		  (893)  	 (861)  	 (738)  
Operating profit before depreciation		  758  	 449  	 931  		  226  	 151  	 9  		  868  	 883  	 1 137  
Operating profit		  713  	 406  	 888  		  96  	 14  	 6  		  322  	 354  	 624  
												          
Other key figures												          
Investments excluding acquisitions		  110  	 47  	 20  		  403  	 225  	 13  		  541  	 445  	 334  
Capital equipment and intangible assets		  3,944  	 3,889  	 4,030  		  3,888  	 3,597  	 93  		  9,496  	 9,490  	 9,855  
Capital employed		  5,077  	 5,002  	 4,712  		  3,820  	 3,504  	 452  		  9,781  	 9,445  	 9,159  
Number of employees		  25  	 25  	 19  		  57  	 59  	 1  		  180  	 171  	 177  

												          

Amounts in NOK million 		  2008	 2007	 2006		  2008	 2007	 2006		  2008	 2007	 2006
Profit												          
Sales revenues		  5,121  	 3,629  	 4,852  		  904  	 596  	 282  		  23  	 1  	   
Other (loss)/gains - net		  (24)  	 69  	 (83)  		  (15,597)  	 12,327  	 10,570  		    	   	   
Commodity costs		  (4,623)  	 (3,184)  	 (4,327)  		  (519)  	 (309)  	 (99)  		  (16)  	   	   
Personnel costs		  (48)  	 (55)  	 (51)  		  (124)  	 (122)  	 (77)  		  (6)  	 (4)  	   
Other operating expenses		  (202)  	 (183)  	 (209)  		  (236)  	 (186)  	 (76)  		  (31)  	 (12)  	 (1)  
Operating profit before depreciation		  224  	 275  	 182  		  (15,573)  	 12,305  	 10,600  		  (30)  	 (15)  	 (1)  
Operating profit		  216  	 267  	 174  		  (15,654)  	 12,251  	 10,564  		  (44)  	 (16)  	 (1)  
												          
Other key figures												          
Investments excluding acquisitions		  3  	 1  	 14  		  196  	 308  	 81  		  419  	 187  	   
Capital equipment and intangible assets		  1,109  	 1,116  	 1,137  		  509  	 648  	 682  		  764  	 360  	 105  
Capital employed		  2,207  	 2,293  	 1,887  		  6,858  	 20,366  	 12,796  		  715  	 361  	 91  
Number of employees		  76  	 82  	 73  		  169  	 115  	 111  		  8  	 1  	   
												          

Amounts in NOK million 		  2008	 2007	 2006		  2008	 2007	 2006		  2008	 2007	 2006
Profit												          
Sales revenues		  636  	 1,280  	 602  		  (671)  	 (1,272)  	 (419)  		  11,056  	 8,625  	 9,799  
Other (loss)/gains - net		  (100)  	 142  	 495  		    	 540  	   		  (15,757)  	 13,036  	 10,903  
Commodity costs		  31  	 (4)  	   		  215  	 81  	 71  		  (6,685)  	 (5,029)  	 (5,680)  
Personnel costs		  (384)  	 (318)  	 (299)  		  73  	 50  	 (11)  		  (688)  	 (641)  	 (576)  
Other operating expenses		  (380)  	 (350)  	 (313)  		  384  	 602  	 359  		  (1,650)  	 (1,192)  	 (1,103)  
Operating profit before depreciation		  (197)  	 750  	 484  		    	   	 1  		  (13,723)  	 14,799  	 13,343  
Operating profit		  (223)  	 630  	 419  		    	   	   		  (14,574)  	 13,908  	 12,674  
		   	  	  								      
Other key figures		   	  	  								      
Investments excluding acquisitions		  18  	 65  	 114  						      1,742  	 1,367  	 716  
Capital equipment and intangible assets		  920  	 654  	 537  						      20,514  	 20,020  	 16,460  
Capital employed		  (1,447)  	 (810)  	 (1,075)  						      26,831  	 40,468  	 28,849  
Number of employees		  472  	 422  	 565  						      987  	 875  	 946  

	             	Power generation			                District Heating			                     Network	

	                                                                                               Power sales			                       Venture			         Other renewable energy	 	

	                                                                                           Other business			                   Eliminations			                Shared services	
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Hafslund Group – key figures

	 Definition	 Unit	 2008	 2007	 2006
Profit excluding REC	
Sales revenues 		  NOK million	 11,056  	 8,624 	 9,799 
Operating profit before depreciation		  NOK million	 2,189  	 2,601 	 2,717 
Operating profit		  NOK million	 1,338  	 1,710  	 2,048 
Operating profit margin	 1 	 per cent	 12  	 20  	 21 
Profit before tax and discontinued operations		  NOK million	 654  	 1,265 	 1,716 
Profit for the year		  NOK million	 622  	 1,140 	 1,024 
					   
Effect of REC on operating profit/loss		  NOK million	 (15,912)  	 12,198  	 10,626  
Effect of REC on profit for the year		  NOK million	 (16,537)  	 12,198  	 10,626  
					   
Cash flow					   
Net cash flow from operations	 2 	 NOK million	 1,085  	 140  	 1,467  
					   
Return excluding REC					   
Return on equity (ROE) 	 3 	 per cent	 7.2 	 14.5 	 19.6 
Return on capital employed (ROCE)	 4 	 per cent	 6.2 	 8.3 	 12.2 
					   
Capital structure as of 31 December					   
Total assets		  NOK million	 30,608 	 43,452 	 32,969 
Capital employed 	 5 	 NOK million	 26,831 	 40,468 	 28,849 
- of which market value of REC		  NOK million	 4,542 	 19,430 	 12,016 
Equity 		  NOK million	 12,445 	 27,935 	 17,575 
Equity ratio 	 6 	 per cent	 41 	 64 	 53 
Net interest-bearing debt	 7 	 NOK million	 11,426 	 10,102 	 9,379 
Unused drawdown facilities		  NOK million	 4,099 	 4,531 	 4,665 
Proportion floating loans		  per cent	 63 	 66 	  50 
					   
Share related key figures					   
Number of Class A shares		  in thousands	 115,428 	 115,428  	  115,465 
Number of Class B shares		  in thousands	 79,759 	 79,759  	  79,759 
Number of own (treasury) Class B shares		  in thousands	 493 	 230 	  399 
Number of own (treasury) Class A shares		  in thousands	  	  	 37 
Share price, Class A shares, as of 31 December		  NOK	 68.50 	 156.00 	  123.00 
Share price, Class B shares, as of 31 December		  NOK	 67.50 	 156.00 	  116.50 
Market capitalisation	  	 NOK million	 13,291 	 30,449  	  23,494 
Profit per share excluding REC 	 8 	 NOK	 3.19 	 5.84 	 5.25 
Cash flow per share from operations 	 9 	 NOK	 5.6 	 0.7 	 7.5 
Dividend per share	  	 NOK	 2.25 	 3.00 	  2.75 
Payout ratio	 10 	 per cent	  71 	  51 	  52 
					   
Other					   
Number of employees			   987 	 875  	  946
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Hafslund Group – key figures contd.

Profit excluding REC	 Definition	 Unit	 2008	 2007	 2006
Power generation					   
Sales price 		  NOK/kWh    	 0.315 	 0.212 	 0.373 
Production volume		  GWh	 3,248  	 3,123  	 3,029  
Production as % of normal production	 11 	 per cent	 110 	 106 	 106 
					   
District Heating					   
Sales price		  NOK/kWh    	 0.649 	 0.671 	 0.472 
Production cost		  NOK/kWh    	 0.261 	 0.291 	
Production volume		  GWh	 1,192  	 1,064  	 70  
					   
Network					   
NVE capital as of 31 December		  NOK million	 5,635  	 5,486  	  5,644 
Revenue ceiling (excl. transfer costs)		  NOK million	 1,989  	 2,088  	  2,177 
Number of customers as of 31 December		  in thousands	 538 	 533 	 527 
					   
Power Sales					   
Volume retail market		  GWh	 8,388  	 8,207  	  7,957 
Number of residential customers		  in thousands	 583 	 564 	  565 
Volume corporate customers		  GWh	 4,548  	 4,555  	  3,285 
Number of corporate customers as of 31 December		  in thousands	 55 	 54 	  48 
					   
Other business - sales revenues					   
Real estate management			   137 	 712 	 78 
Customer and invoicing services		   	 357 	 325 	 287 
Shared services 			   120 	 120 	 150 
Power trading 			   5 	 116 	 88 
Other				    17 	 17 	  
Total sales revenues  		  NOK million	 636 	 1,280  	 602 
					   
Other business – operating profit 					   
Real estate management			   16 	 556 	 266 
Customer and invoicing services			   82 	 97 	 71 
Shared services 			   (243)	 (247)	 (157)
Power trading 			   (15)	 130 	 106 
Financial derivatives, associates etc.			   22 	 182 	 132 
Other				    (85)	 (89)	  
Total operating profit 		  NOK million	 (223)	 630 	 419 
					   
Definitions					   
1. 	 Operating profit margin = Operating profit/Operating revenues
2. 	 Net cash flow from operations = as defined in the Group cash flow statement
3. 	 Return on equity excluding REC = Profit for the year - effect of REC on profit/Average equity including minorities
4. 	 Return on capital employed excluding REC = Operating profit - effect of REC on profit/Return on capital employed
5. 	 Capital employed = Equity + net interest bearing debt + net tax positions
6. 	 Equity ratio = Equity/Total assets
7. 	 Net interest-bearing debt = Interest-bearing debt – interest bearing accounts receivable and liquids
8. 	 Profit per share excluding REC = Allocated proportion of profit for the year - effect of REC on profit/Average number of shares
9. 	 Cash flow per share from operations = Net cash flow from operations/Average number of shares
10. 	Payout ratio = Dividend per share/Profit per share
11. 	Power generation in relation to average produced volume last ten years
					   



Energy-saving 
advice helps not 
only customers, 
but also the 
climate.
Hafslund wants to help its customers use energy sensibly. We don’t just 
want our customers to use as much as possible of the products we 
supply. The best advice we can give is how to save energy. In our efforts 
to protect the climate it is just as important to use energy efficiently as to 
produce energy from renewable sources. Energy-saving advice helps  
not only customers, but also the climate.
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Use less hot water
Install a low-flow shower head if you don’t already have one. 

And check the temperature setting of your hot water tank.
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Environmental 
performance 
In line with Group strategy, Hafslund has increased its investment  
in renewable and alternative energy in recent years. At the  
same time the Group has become increasingly aware of the 
environmental impact of its own activities. 

Although the Group’s district heating and 
power generating activities are largely based on 
renewable sources of energy, which have clear 
environmental advantages over other sources, 
Hafslund is aware that even these sources affect 
the environment. 

The following report describes the impact the 
Group had on the environment during 2008, as 
well as its plans to reduce this even further.

Environmental management 

Effective environmental management is a key 
element of Hafslund’s corporate responsibi
lity. In order to enhance its environmental 
performance, the Group has adopted an 
environmental policy to which all entities within 
the Group must adhere. 

Hafslund’s environmental policy 
n	 Hafslund shall systematically and continu-

ally strive to improve its efforts to protect 
the environment and limit the environmental 
impact of its own activities. Particular impor-
tance shall be attached to the sustainable 
use of natural resources. 

n	 Hafslund shall contribute to increasing 
the production of environmentally friendly 
energy and endeavour to implement 
effective means of distribution to reduce  
its environmental impact. 

n	 Hafslund shall further the development of 
products and services to encourage more 
sustainable energy consumption. 

n	 Hafslund shall motivate its employees, 
through empowerment, skills development 
and good working practices, to adhere to 
the Group’s environmental policy. Impor-
tance shall be attached to the promotion 
of a corporate culture that is considerate of 
the external environment and encourages 
positive contributions from employees. 

n	 Hafslund shall set standards for its business 
partners and suppliers to encourage them 
to improve their own environmental perfor-
mance. 

n	 As a bare minimum, Hafslund shall comply 
with all statutory requirements and local 
regulations. 

n	 Hafslund shall provide information about its 
environmental activities and environmental 
impact in an open and trustworthy manner, 
and maintain an active dialogue on environ-
mental issues with the Group’s stakeholders. 

A number of measures have been put in place 
to ensure compliance with the environmen-
tal policy outlined above. Work is also well 
underway on obtaining certification for those 
Group companies whose activities have the 
greatest impact on the environment. District 
heating provider Hafslund Fjernvarme – which 
is responsible for the majority of the Group’s 
energy consumption and air emissions - has 
been certified under environmental standard 
ISO 14001. During 2009 there are plans to 
obtain similar certification for environmental 
power producer Hafslund Miljøenergi.
A number of monitoring and reporting sys-

tems have been put in place to keep track of 
the Group’s environmental impact. Emissions 
from waste incineration plants are monitored 
round the clock and immediate action is taken 
if an environmental parameter is breached. 
During 2009 Hafslund will introduce a new 
web-based environmental accounting system 
that will centralise the gathering and process-
ing of all Group environmental data. During 
2008 the Group increased the resources al-
located to the management and coordination 
of its environmental efforts. 

Environmental impact of the 
Group’s core business 

Hafslund’s energy production – an 
environmentally friendly starting point 
Hafslund’s electricity production is primarily 
based on run-of-river hydropower plants that 
generate no air emissions and that otherwise 
have very little impact on the environment. 
Hafslund’s corporate social responsibility makes 
it important to exploit the Glomma watercourse 
as optimally as possible to avoid wasting water 
that could potentially be used for power gen-
eration. This requires well planned maintenance 
and efficient management of the generating 
facilities. In 2008 uptime at Hafslund’s Glomma 
generating plants amounted to 99.87 per cent, 
compared to 99.83 per cent the previous year. 

A small proportion of the Group’s power pro-
duction during 2008 came from its new energy 
recovery facility, BioEl Fredrikstad, which 
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Our social responsibility reporting is founded on principles 
drawn up by the Global Reporting Initiative (GRI), an organi-
sation dedicated to the establishment of global reporting 
standards for sustainable business operations. 

An index on page 115 of the report shows where the various 
social responsibility indicators are located. 

The data used in this report has been gathered internally 
from Group companies’ annual, quarterly and monthly 
reports, as well as from mandatory reports to official bodies. 
The report covers all majority-owned companies in the 
Hafslund Group that had operations in Norway in 2008. 

The report has not been subject to independent verification.

About the Group’s reporting
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derives power from the incineration of waste. 
This will increase during 2009. The areas of 
the Group’s core business that have the most 
significant environmental impact are primarily 
those associated with the production of district 
heating. Most district heating is generated 
through the incineration of waste and biomass, 
and the use of heat pumps. The incineration of 
waste, which consists of whatever is left after 
recovery and recycling, allows a resource to 
be exploited that would otherwise be lost. The 
incineration of waste is also preferable to landfill 
as not only are greenhouse gas emissions sig-
nificantly lower, but other environmental issues 
associated with landfill are also avoided. The 
use of modern emission reduction technology 
results in a very low level of air emissions. 

In the absence of Hafslund’s district heating 
operations, heating requirements would have 
to be met by other, generally far less environ-
mentally friendly, solutions. The alternative 
for many smaller and older plants would be 
to burn fuel oil, increasing the environmental 
impact both with respect to greenhouse gas 
emissions and local air pollution (primarily dust 
and NOx). Many people also consider district 
heating to be more environmentally friendly 
than electric panel heaters. 

Hafslund generates power primarily through 
the exploitation of renewable sources of 
energy, which have significant environmental 
advantages compared to alternative means 
of production, both with regard to green-
house gas emissions and local air pollution. 
Nonetheless, the Group takes its environmen-
tal footprint seriously and will endeavour to 
reduce it even further. 

Energy consumption and greenhouse  
gas emissions 
Hafslund’s emissions stem mainly from the 
production of district heating in Oslo, at 
Gardermoen and in Fredrikstad. Most of 
the emissions derive from the incineration 
of waste and biomass, and the use of heat 
pumps. Electricity is used during periods 
when prices are low, while oil and gas are 
used to cope with peak demand during cold 
weather. Figure 1 shows the energy sources 
used in the Group’s district heating opera-
tions during the last two years. 

Greenhouse gas emissions during 2008 
from the Group’s district heating operations 
amounted to approximately 95,000 tonnes of 
CO2 equivalents. This corresponds to 21 g of 

CO2 per kWh for the Group’s total energy pro-
duction, and 73 g per kWh of district heating. 
By comparison, in 2007 emissions totalled 81 
g per kWh of district heating. The new district 
heating plant in Fredrikstad, which incinerates 
waste, is primarily responsible for the reduction 
in emissions. By comparison, burning fuel oil 
causes emissions of approximately 230 g per 
kWh, while the average for power production 
in the EU is around 400 g per kWh. Green-
house gas emissions from Hafslund’s other 
core business activities primarily consist of 
unplanned emissions of sulphur hexafluoride 
(SF6) and the refrigerant R134a. SF6 is used 
by Hafslund Nett as an insulating and circuit-
breaking medium in high-voltage facilities. SF6, 
which is regulated by the Kyoto Agreement, is 
an extremely powerful greenhouse gas, with 
23,900 times more impact than CO2. The gas 
is used in high-voltage facilities because it al-
lows the installations to be far more compact, 
something that is often essential in view of the 
space available. This is especially important 
because Hafslund Nett is currently increasing 
the voltage in the regional network in Oslo. SF6 
is not normally consumed in the facilities, but 
is encapsulated in order to maintain the instal-
lations’ technical performance. In 2008 Hafs-
lund’s installations contained around 20,000 
kg of SF6. Emissions totalled 63 kg, compared 
to 88 kg in 2007. Hafslund’s long-term goal is 
to reduce these emissions to a minimum. 

R134a (tetrafluoroethane) is used as a refriger-
ant in heat pumps. The gas is not poisonous, 
but has a powerful greenhouse effect if it 
escapes though minor leakages. Emissions in 
2008 totalled 874 kg, compared to just over 
200 kg in 2007. 

Figure 3 (page 108) shows the distribution of 
greenhouse gas emissions between Hafslund’s 
core business areas.

Hafslund’s goal is to further reduce its 
greenhouse gas emissions during the coming 
years by, among other things, continuing to 
increase the proportion of renewable sources 
of energy, such as wood pellets and/or other 
biomass, used in district heating, in addition to 
the use of heat pumps and waste incineration. 
Hafslund also has concrete plans to increase 
its provision of district heating in Oslo during 
the coming years. The long-term goal is for 
district heating to be generated to the greatest 
possible extent from renewable sources of 
energy, see figure 4 (page 109). District heat-
ing provider Hafslund Fjernvarme is accord-

1 Unit used to compare 
different greenhouse gases’ 
environmental impact.

Grams of CO2-equivalents per kWh1)
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ingly developing a strategy to replace the fossil 
energy sources currently used at times of peak 
demand with renewable sources, such as bio-
fuel. The success of this will depend on both 
the market and the products being developed 
during the coming years. 

Other atmospheric emissions 
Hafslund’s incineration plants are also respon-
sible for emissions of a more local and regional 
nature, such as dust/particles, NOx and SO2. 
The emissions are reduced using modern 
scrubbing techniques. The plants are subject 
to rigorous controls on emissions to which the 
Group endeavours to adhere at all times. Local 
authorities are continually updated on current 
values. For a complete overview, see the key 
figures presented on page 110.

Energy losses from grid activities 
Transmission losses from the grid constitute 
a social cost. This means it is important to 
ensure the efficient transfer and distribution of 
electricity, with the lowest possible transmis-
sion losses. Transmission losses in Hafslund 
Nett for 2008 amounted to 1,104 GWh, 
compared to 1,056 GWh in 2007 and 1,085 
GWh in 2006. This amounts to less than 1 per 
cent of Norway’s electricity output during one 
year. Hafslund is one of the grid operators 
in Norway with the lowest network losses in 
percentage terms and fewest power outages. 
Nevertheless, the extent of the transmission 
losses indicates the importance of keeping 
losses at the lowest possible level. The in-
crease compared to 2007 is partly attributable 
to an increase in transmission volumes.

In order to reduce transmission losses, 
it is important to keep both maintenance 
and investment at a level that is efficient 
in socio-economic terms. Hafslund works 
constantly to reduce transmission losses and 
imposes stringent demands on suppliers of 
components and equipment in order to keep 
losses to a minimum. The planned increase 
in voltage to 132 kV in the centre of Oslo will 
reduce annual transmission losses by over 
30 GWh.

Waste
Most of the waste from Hafslund’s core 
business activities consists of ash from its 
incineration plants. The disposal and use of this 
ash is strictly regulated. All ash that cannot be 
disposed of at regular waste facilities is sent 
to NOAH’s facility for non-organic hazardous 
waste at Langøya near Holmestrand. The ash 

is used to neutralise other hazardous waste, 
such as acids. The ash increases processing 
efficiency at Langøya and reduces the use of 
other raw materials and processing techniques.

In all, 9,495 tonnes of bottom ash and 8,303 
tonnes of airborne ash were removed from the 
incineration facilities during 2008.

Undesired environmental incidents
Undesired environmental incidents can be de-
fined as unplanned events that may affect the 
environment. For Hafslund the most relevant 
types of incident are:
n	 Excess air emissions from incineration 

plants
n	 Discharges of oil from cables into the 

ground (leakages)
n	 Emissions of refrigerants from heat pumps 

(leakages)

Short-term excess emissions from the Group’s 
incineration plants occur at irregular intervals. 
These situations are dealt with immediately 
and the local authorities are informed as a 
matter of routine. In 2008 no excess emis-
sions occurred that were regarded as having 
significant environmental consequences.

Hafslund Nett still has some high voltage 
cables that use oil as the insulating medium.  
If cables of this type are damaged, oil may 
leak into the ground. The oil used in the cables 
is not considered directly toxic. It decomposes 
chemically in the ground in the course of 
about 30 days, but may still harm the environ-
ment if there are discharges of large con-
centrations in vulnerable environments, e.g. 
sources of drinking water and watercourses 
with fish. During 2008 leakages of cable oil 
totalled 13,054 litres, as against 11,336 litres 
in 2007. This is not a desirable development. 
Oil-filled cables will accordingly be replaced 
during the next 10 years with plastic-insulated 
cables that do not harm the environment if 
they are damaged.

Non-planned emissions of refrigerants totalled 
874 kg.

Environmental impact of the 
Group’s own activities	

Property management
Hafslund owns and leases properties in Oslo, 
Akershus and Østfold. Some of these are 
sub-let to third parties. During 2008 Hafslund 
occupied approximately 41,000 m2, with 

Leakage of R134a 
1%

Fuel oil
20%

Leakage of  SF6
2%

District heating distribution
4%

Electricity for heat pumps
6%

Electricity to 
power boilers
49%

LNG
18%

3: Sources of greenhouse gas emissions



S
o

cial R
esp

o
nsib

ility 

109

energy consumption totalling approximately 
13 GWh, of which 1.3 GWh came from dis-
trict heating. The Group reports a reduction 
in energy consumption in 2008 compared to 
2007.

Measures have been introduced to further 
reduce energy consumption in Hafslund’s 
property portfolio. Increased follow-up of 
energy consumption is an important tool in this 
regard. At the Group’s head office at Skøyen 
measures have been introduced to make the 
use of lighting and ventilation more efficient. 
Hafslund’s own energy tracking system Hafs-
lund Online will be put into active use in 2009 
at more of the Group’s properties. Energy-
saving measures relating to ICT equipment will 
also have a positive effect.

Transport and communications
In 2008 the Hafslund Group had a large fleet 
of vehicles. In all there were 700 company-
branded vehicles, the majority of which were 
owned by Infratek2. In 2008, total petrol con-
sumption was approximately 151,000 litres, 
while total diesel consumption was 1,325,000 
litres, which is on a par with levels in 2007. 
Hafslund also owns Norway’s largest fleet of 
electric cars, which employees can use for 
short work-related journeys in the Oslo area.

Many employees use their own cars for work-
related journeys. Fuel consumption for these 
purposes is calculated to a total of 260,000 
litres.

The Group’s employees undertook approx. 
1,200 flights during 2008. This gave rise to a 
total of 214 tonnes of greenhouse gas emis-
sions. The corresponding figure for 2007 was 
138 tonnes. All carbon emissions relating to 
air travel are compensated through the pur-
chase of UN-approved climate quotas.

The Group’s unequivocal goal is to reduce 
its transport-related environmental impact. 
Hafslund intends to achieve this by the follow-
ing means that will be actively pursued during 
2009:
n	 Reducing the need for physical transporta-

tion through even better facilitation and 
equipment for, among other things, video 
conferencing.

n	 Better adaptation of the company-branded 
fleet to meet actual requirements.

n	 Choosing the most environmentally friendly 
option when buying new vehicles.

n	 ECOdrive training to encourage environ-
mentally responsible driving behaviour.

ICT
Hafslund has some large server farms that 
consume large amounts of energy. During 
2008 a study was completed to identify pos-
sible energy savings. A number of measures 
were identified and implemented, some of 
which resulted in significant savings without 
any impact on performance or reliability. 
Anticipated annual savings total 200,000 
kWh in return for a minor level of investment. 
Further measures are planned for 2009.

2 Infratek was known as  
Hafslund Infratek earlier in 
2008. Hafslund owned  
63 per cent of the company’s 
shares in 2008.

Energy sources for district	 CO2 factors employed 	
heating production	 (grams per kWh)	 Comments
Incineration of waste 	 0	 Although the waste also contains fossil materials such as plastic, which in isolation gives rise to 		
		  carbon emissions, sending the same material to landfill would result in even higher greenhouse gas 
		  emissions. The waste also replaces fossil sources of energy.
Biofuel	 0	 Provided the resources removed from the forest are replaced by greater or equal resources,  		
		  this will result in an environmentally neutral and sustainable source of energy.
Back-up power for boilers and other	 140	 Calculated on the basis of a Nordic energy mix, source Nordel 2007. 
use of electricity
Fuel oil 	 265	 Source: The Norwegian Pollution Control Authority (SFT)
LNG	 201	 Source: The Norwegian Pollution Control Authority (SFT)

4: Existing and planned input  
for Hafslund’s district heating 
generation
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Key figures 2008

Energy consumption and greenhouse gas emissions relating to the Group’s own activities
		  Input factor	 GWh    Tonnes CO2-equ. 
Core business areas	 Heat generation	 Waste 	 709	 0
	 and distribution	 Biomass	 46	 0
		  Heat pumps 	 123	 5,586
		  Electricity 	 358	 50,188
		  Oil	 72	 19,054
		  Gas	 86	 17,266
		  Loss of R134a 		  1,136
	 Power generation	 From hydropower	 3,248	 0
		  From waste	 4	 0
		  Total		  0
	 Power distribution	 Loss of SF6		  1,516
	 Total for core business areas		  94,746
Other operations	 Property management	 Electricity 	 12	 1,738
		  District heating	 1.3	 95
	 Fuel - vehicles	 Petrol/diesel	 17	 4,628
	 Air travel 	 Aviation fuel	 1.1	 214
	 Total other operations			   6,675
Group 	 Overall total			   101,421

Other emissions from district heating facilities
Parameters 	 Quantity 	 Comments
NOx	 104 tonnes 	 From boilers fired with waste, oil, gas and biomass
Dust 	 5.6 tonnes 	
SO2	 10.9 tonnes 	
HCl	 2.8 tonnes 	 From boilers fired with waste
Heavy metals  3)	 11.2 kg	
Hg	 0.84 kg	
Cd + Tl	 0.013 kg	
Dioxins and furans 	 0.97 g	
		

3 Cu, Cr, As, Pb, Sn, Sb, V, Co, Ni

Purchased services
Hafslund is a major purchaser of various 
services. The Group intends to identify the 
environmental consequences of its most sig-
nificant purchases. This is a lengthy process 
that was initiated in the autumn of 2008. 
As a first step Hafslund has surveyed fuel 
consumption relating to plant and transporta-
tion in connection with one of the Group’s 
biggest-ever construction projects, the dis-
trict heating pipeline from Klemetsrud to the 
centre of Oslo. Total consumption has been 
calculated as amounting to approximately  
24 million litres of diesel, corresponding 
to 6,400 tonnes of carbon emissions. The 
pipeline will however make a major posi-
tive environmental contribution and quickly 
compensate for the emissions that occurred 
during the construction period.

More than a power supplier

Hafslund wants its customers to be satisfied. 
One way of achieving this is for the Group to 
help its customers use energy as efficiently 
as possible. During 2008 Hafslund undertook 
several activities in this regard. The most 
important was the Group’s national and web-
based energy-saving campaign. Information 
sent out with electricity bills has also followed 
the theme of energy saving. The web-based 
energy-saving system Hafslund Online has 
been further developed and is being actively 
used by several major business customers as 
a tool in energy saving. 
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Social 
responsibility 
Hafslund’s HR policy aims to ensure that the Group attracts, recruits 
and retains employees who reflect the diversity of the environments in 
which Hafslund operates. Through its systematic efforts in the field of 
health, safety and the environment (HSE), the Group aims to provide 
all employees with a pleasant and safe working environment. 

A human resources policy that 
recognises different phases in life 
Hafslund’s employees are the key to the 
Group’s attainment of its strategic and com-
mercial objectives, and their expertise is an 
important factor in the Group’s success. 

Hafslund seeks committed employees who 
take active responsibility for themselves, 
their colleagues and the rest of society. One 
of the Group’s goals is for all its recruits 
to be happy and successful in their jobs 
and to develop both personally and in their 
roles at work. Opportunities are given to all 
employees who are both willing and able to 
pursue careers in the Group’s various areas 
of operations throughout their working lives. 
Accordingly the Group attaches importance 
to the development of individual strategies 
to suit employees in different phases of life. 
Examples of such strategies include flexible 
working hours and home offices for roles 
where this is appropriate, personal deve
lopment plans and the provision of further 
training. 

The Group stimulates and supports employ-
ees who participate in cultural, humanitarian 
or sports-related activities. The Group also 
collaborates with, and contributes financially 
to, organisations involved with such activities. 
Hafslund’s aim as an employer is to be the 
first choice in the job market – among exist-
ing as well as potential employees. 

HSE
The goal of Hafslund’s HSE work is to ensure 
the creation of a pleasant and safe working 
environment for the Group’s employees. In 
addition to safeguarding the Group’s physical 
working environment, buildings and material 
resources, HSE contributes to the Group’s 
operating efficiency and profitability. Each 
company within the Group has its own HSE 
advisers and there is also a Group HSE coor-
dinator with responsibility for developing and 
coordinating group HSE policies. HSE advis-
ers participate in a Group-wide HSE forum, 
along with representatives from the company 
health services and the Norwegian Labour 
and Welfare Administration (NAV). Hafslund 
has entered into a corporate agreement with 
company health service provider Hjelp24. 
This agreement applies to all business units 
and employees. Hafslund has drawn up 
corporate policy concerning alcohol and drug 
abuse. The policy states that no employee 
should lose his or her job because of such 
abuse without previously having been offered 
help and support to overcome it. 

Inclusive working life 
The Group seeks to practice an HR policy 
that is inclusive, transparent and verifiable. 
Hafslund is participating in the Inclusive 
Working Life (IA) programme and has drawn 
up its own HR policy. One goal is for all 
willing and able employees to have the op-
portunity to pursue careers within the Group 

throughout their working lives. Another goal 
is to maintain lifelong contact with all our pre-
vious employees. A partnership established 
with our senior and pensioner associations 
will contribute to achieving this objective. 

Socializing within the Group 
In the spring of 2008, all Group employees 
were invited to attend a one-day seminar 
at Hafslund Manor entitled “Fresh Perspec-
tives” as a preliminary to the CC8 Climate 
Conference and Climate Concert held in 
June (see page 113). The day took the form 
of an ambassador programme directed at 
employees, and combined technical content 
with a review of Hafslund’s commercial 
strategy and information about the threat of 
climate change and how renewable energy 
can contribute to solving climate-related 
challenges. Another important aspect of the 
event was the opportunity it gave employees 
from different Group companies to become 
better acquainted with each other. Em-
ployees also participated in group activities 
during which they were challenged to sug-
gest internal measures to reduce Hafslund’s 
carbon footprint. 

Men
65%

Women 
35%

Workforce composition by gender 
for the Group as of 31 December 2008 

Sick leave rate
for the Group as of 31 December 2008 

4.8%
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Ethics	
Hafslund is committed to maintaining the highest ethical standards. 
This is made clear within the Group through, among other things, the 
promotion of one of Hafslund’s core values: integrity. As part of its 
corporate social responsibility, Hafslund has focused on ethical trading 
and was the first energy company to become a member of the Ethical 
Trading Initiative Norway. 

All Group employees have signed Hafslund’s 
employee code of conduct, which regulates 
behaviour in the workplace. Systems have 
also been developed to enable staff to notify 
management if they discover that the Group’s 
ethical guidelines have been breached. The 
Group runs courses in ethics for employees 
involved in contractual negotiations. 

Ethical trade 
Trading in an ethically responsible manner is a 
natural aspect of Hafslund’s social responsibi
lity. Since trade drives development in all parts 
of the world, it is natural for the Group both to 
take responsibility for its suppliers and to set 
standards for their behaviour, both nationally 
and internationally. Ethical trading brings about 
improvements in working and environmental 
conditions throughout the supply chain. As 
part of the Group’s focus on ethical trading, 
employees with key purchasing responsibility 
receive training in this area. In conjunction with 
the Ethical Trading Initiative, Hafslund has also 
drawn up a code of conduct for its suppli-
ers. The Group verifies its suppliers’ compli-
ance with the code of conduct through, for 
example, self-reporting and, where necessary, 
enters into a dialogue with its suppliers to 
recommend necessary changes.

Hafslund’s code of conduct for suppliers 
describes the objectives of its ethical trad-
ing initiatives and is based on ILO and UN 
conventions. The Group’s ethical guidelines for 
suppliers address such issues as: 

n	 Forced labour	
n	 Freedom to organise 
n	 Child labour 
n	 Discrimination 
n	 Brutality 
n	 Heath, safety and environment (HSE) 
n	 Wages 
n	 Working hours 
n	 Regular employment 
n	 Marginalised population groups 
n	 Environment 
n	 Corruption and bribery 

Employee code of conduct
Hafslund’s employee code of conduct applies 
to all those directly employed by the Group, 
as well as union representatives and mem-
bers of the Board. Its purpose is to build trust 
and credibility. The provisions of the code of 
conduct are rooted in the Group’s corporate 
values, and regulate matters such as personal 
conduct, conflicts of interest, bribery, corrup-
tion and competition, as well as sanctions in 
cases where the code has been breached. 

The code of conduct should be viewed as set-
ting a minimum requirement, since all employ-
ees are required to adhere to external laws and 
regulations, sector-specific ethical rules and 
internal rules applicable to Hafslund’s business 
operations. All employees are required to sign 
the code of conduct. Awareness of the code 
is ensured by means of the Group’s intranet 
as well as lectures and presentations held for 
various levels of Group management. 

To date Hafslund is not aware of any incidents 
of actual or attempted corruption with regard to 
any of the Group’s business activities, nor has 
any Group company been subject to monetary 
or non-monetary sanctions for, or convicted of 
any violations of laws or regulations.
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Society
Hafslund collaborates with a number of sporting, cultural, humanitar-
ian and environmental organisations, as well as bodies involved with 
education and research. The Group also engages in a variety of civic 
initiatives on its own account. In 2008 Hafslund Manor was the venue 
for the CC8 Climate Conference and Climate Concert. 

Hafslund’s civic initiatives 

CC8 - climate conference and concert at 
Hafslund Manor 
In conjunction with Club de Madrid, the 
international organisation that brings together 
former heads of state and government, and 
the Norwegian environment foundation 
Bellona, Hafslund staged an international 
climate conference – “Climate Conference 08: 
Technology and Finance in Climate Coopera-
tion” – at Hafslund Manor in Sarpsborg on 5 
and 6 June 2008. The goal of the conference 
was to identify potential solutions and make a 
constructive contribution to negotiations on a 
new international climate agreement. 

The conference was attended by 100 spe-
cially invited delegates from many nations. 
The delegates, drawn from politics, business, 
academia and environmental organisations, 
included six former heads of state and gov-
ernment. 

The document issued at the end of the con-
ference was widely distributed to government 
leaders, legislators, negotiators and other par-
ticipants in the climate debate. The document 
recommended that greenhouse gas emis-
sions be halved by 2050 and that western, 
industrialised nations reduce their emissions 
by at least 80 per cent. In the document the 
participants at the CC8 conference also called 
for a separate international agreement on 
technology to combat climate change. 

Hafslund regards it to be particularly important 
for industry to commit itself to a proactive 
and unambiguous role in efforts to combat 
climate change. The Group wishes actively to 
promote industrial and technological consider-
ations as central to future global negotiations 
on climate change. 

The conference concluded with a concert in 
the park surrounding Hafslund Manor on  
7 June, at which some of Norway’s best 
known musicians performed to an audience 
of 8,000. In addition to performances on the 
main stage, there were children’s concerts 
on a separate stage, children’s activities in 
the park and an exhibition organised by the 
sponsors of CC8. Profits from the concert 
were donated to Bellona. 

The organisers of CC8 have decided to or-
ganise a similar conference on climate change 
– CC9 – at Hafslund Manor on 4 and 5 June 
2009. The conference will conclude with a chil-
dren’s climate festival in the park on 6 June. 

Hafslund Manor 
The Group attaches great importance to 
preserving Hafslund Manor both as a na-
tional heritage site and as a meeting place for 
Hafslund’s employees. Through its history the 
manor has been a centre for artistic, cultural 
and technical achievement. This diversity can 
be seen through guided tours in the summer 
months or during a variety of cultural events 
held at the manor.
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The manor’s old barn and stables have been 
converted into the Group’s conference centre. 
The centre features a magnificent lecture hall, 
with room for more than 100 delegates, and 
39 guest rooms. The conference centre was 
the venue for plenary activities during the CC8 
conference and also housed the press centre. 
It has increased the level of activity at the 
manor, giving more people the opportunity to 
experience this historic country estate. 

Romeriksfondet (The Romerike Fund)
The fund was established by Hafslund in col-
laboration with local newspaper Romerikes 
Blad. Funds are distributed 10 times a year 
to support measures benefiting children and 
young people in Romerike. 

Community sponsorships

It is important for Hafslund that its partners’ 
businesses or activities coincide with its vision 
- ”We make everyday life safer and better” 
- and core values - ”Integrity, courage and 
spirit”. When choosing its partners, Hafslund 
has attached importance to distributing sup-
port between local and international bodies, 
sporting, cultural and humanitarian activities, 
and bodies involved in environmental work 
and research. 

Hafslund’s community sponsorships must 
contribute to building a group identity and 
sense of cohesion. In addition, major sponsor-
ships should highlight the Hafslund brand and 
be used to build relationships with customers 
and other external target groups. 

Hafslund’s main partners as of 1 January  
2009 are: 
n	 Vålerenga Football Club
n	 The Football Association of Norway (NFF) 
n	 Médecins sans Frontières 
n	 Bellona Environmental Foundation 

Vålerenga Football Club 
Hafslund is the main official sponsor of Våler-
enga Football Club and supports the club’s 
professional and amateur activities, as well 
as its activities aimed at children and young 
people. Hafslund also supports Vålerenga 
Against Racism and the Job Chance initiative, 
a training programme for young people be-
tween the ages of 17-23 from different ethnic 
backgrounds. It is important to Hafslund 
that the club’s work with children and young 
people reflects the ethnic diversity of the 
population. Our collaboration with Vålerenga 

provides Hafslund with a unique opportunity 
to contribute positively to the local community 
in an arena that interests both our employees 
and others in the community. 

The Football Association of Norway 
Hafslund has customers throughout Nor-
way and, in order to reflect this, the Group 
has chosen to collaborate with the Football 
Association of Norway (NFF) in addition to 
its work with Vålerenga Football Club. NFF 
represents 375,000 players, of whom 30 per 
cent are female. Hafslund attaches importance 
to the values and culture embodied by amateur 
football. Amateur football should be an arena 
for communicating values and attitudes and 
should contribute to the creation of a happy 
and secure environment for children and young 
people to grow up in. Hafslund also attaches 
importance to NFF’s decision to encourage 
women to take on management roles and to 
promote women’s football. Hafslund is one 
of the main sponsors of the women’s premier 
league and, in collaboration with NFF and Røa 
Football Club, arranges the Hafslund Cup, an 
annual tournament for U17 teams from clubs in 
the women’s premier league and first division. 

Médecins sans Frontières 
Hafslund is one of the few main sponsors 
of Médecins sans Frontières in Norway. 
Médecins sans Frontières is famous for its 
selfless and courageous efforts to assist 
people affected by wars, armed conflicts and 
natural disasters. This coincides both with 
Hafslund’s vision and with its core value of 
courage, making Médecins sans Frontières 
an inspiration in this area. There is a recipro-
cal element to Hafslund’s collaboration with 
Médecins sans Frontières with representatives 
providing company employees with informa-
tion on its activities in crisis-hit areas and 
participating in management conferences and 
Hafslund’s talent development programme to 
put ethics and ethical issues on the agenda. 

Bellona Environmental Foundation 
Hafslund has developed a close collabora-
tion with the environmental foundation Bellona 
and uses Bellona as an adviser and sparring 
partner with regard to environmental questions. 
Hafslund chose Bellona as a partner because 
the foundation supports Hafslund’s vision and 
is solution-oriented in its approach to the deve
lopment of both renewable energy sources and 
energy efficiency measures. Bellona and Hafs-
lund, in collaboration with the Club de Madrid, 
organised the CC8 Climate Conference and 

Concert at Hafslund Manor in June 2008.
We should also highlight collaboration agree-
ments with two partners of importance to 
Hafslund from a technical and future-oriented 
perspective: The Norwegian University of Life 
Sciences and Science Center Østfold. 

The Norwegian University for Life Sciences 
Hafslund contributes to the funding of four 
professor II positions at the Norwegian Univer-
sity for Life Sciences (UMB), in order to boost 
research, education and the development of 
expertise in the field of bio-energy in Norway. 
The agreement gives Hafslund access to 
UMB’s expertise and provides a platform for 
further collaboration between Hafslund and 
UMB on research projects relevant to Hafs-
lund’s operations. 

Science Center Østfold 
Hafslund is contributing to the realisation of 
the planned Science Centre Østfold, to be 
located in Sarpsborg. The centre will be an 
education and activity centre for technology 
and natural sciences, inspiring and motivating 
children and young people with regard to their 
future choices in education. 

Hafslund also supports the following organisa-
tions: 
n	 The Norwegian Council for Mental Health
n	 Aid organisation Star of Hope 
n	 JA-YE Norway  

(Junior Achievement Young Enterprise)
n	 Newton Realfagsenter Nannestad  

(Newton Science Centre Nannestad) 
n	 Groruddalen Golf Club  
n	 Sarpsborg FF 08 Football Club
n	 Njård Women’s Handball 
n	 Kraftfestivalen i Askim  

(The Power Festival in Askim)
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GRI-index
	 n	 Reported
	 n	 Not reported
	N/A	 Information not available
	N/R	 Not considered relevant

	 Profile	
	
	 1. Strategy and analysis				  
	 1.1 	 Statement on sustainable development, its relevance for the organisation and the 
		  organisation’s strategy	 n	 6, 7, 10, 11, 106
	 1.2 	 Description of key impacts, risks and opportunities	 n	 12, 13, 36-42, 98, 99, 100, 106-110
	
	 2. Organisational profile 		
	 2.1 	 Name of the reporting organisation	 n	 48
	 2.2 	 Primary brands, products and/or services.  	 n	 17, 19, 21, 23
	 2.3 	 Operational structure of the organisation, incl. main divisions, operating companies, etc.	 n	 8, 9, 36-39, 91
	 2.4 	 Location of the company’s headquarters	 n	 48
	 2.5 	 Number of countries where the organisation operates, incl. names of countries and activities 
		  in these countries	 n	 48
	 2.6 	 Ownership and legal form	 n	 62, 90, 91, 96
	 2.7 	 Description of markets covered	 n	 12, 13
	 2.8 	 Extent of the reporting organisation	 n	 57, 73, 101
	 2.9 	 Significant changes during the report period, including size, structure and ownership	 n	 36-42
	 2.10 	 Awards received in the reporting period	 n	
	
	 3. Report parameters		
	 Report profile 		
	 3.1 	 Reporting period	 n	 2008
	 3.2 	 Date of previous report	 n	 2007
	 3.3 	 Reporting cycle 	 n	 Annual
	 3.4 	 Contact person(s) for questions regarding the report or its contents	 n	 97
	 The report’s goals and constraints		
	 3.5 	 Process for defining the contents of the report, the areas on which priority is placed, and the 
		  stakeholders that are expected to use the report	 n	
	 3.6 	 Demarcations within the report (countries/regions, divisions, companies, etc.)	 n	 50
	 3.7 	 State any specific constraints in the report	 n	 50
	 3.8 	 Basis for reporting joint ventures, partly owned companies, outsourced business, etc. which may 
		  influence comparison of the reporting over time	 n	 50
	 3.9 	 Methods for measurement and calculation of data in the report, including any assumptions and 
		  techniques underlying estimations, etc.	 N/R	
	 3.10 	 Description of the consequences of any changes in information provided in previous reports and the 
		  reason for these changes	 N/R	
	 3.11 	 Significant changes in goals, Demarcations or measurement methods since previous report	 N/R	
	 Quality assurance		
	 3.13 	 Guidelines and practice for independent verification of the report	 n	 87
	
	 4. Management		
	 Management		
	 4.1 	 The organisation’s management structure	 n	 90-93
	 4.2 	 Indicate if the Chairman of the Board is also an employee	 n	 93
	 4.3 	 The proportion of the Board that is independent of the administration	 n	 93
	 4.4 	 Mechanisms for employees and shareholders to make recommendations to the Board	 n	 90, 91
	 4.5 	 Incentive-based systems for the Board and management	 n	 91-94
	 4.6 	 Processes for ensuring that conflicts of interest in the Board are avoided	 n	 90, 91
	 4.7 	 Process for determination of expertise needed by Board members	 n	 90, 91
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	 4.8 	 Vision, values, ethical guidelines and principles that are relevant to sustainable development and 
		  status of implementation	 n	 10, 11, 106, 112 
 	 4.9 	 Board processes for monitoring the work of identifying and managing the company’s work involving 
		  social responsibility	 n	 90, 98
	 4.10 	 Processes for evaluating the Board’s performance, particularly with respect to finance, 
		  the environment and social responsibility	 n	 90-93
	 Associations with external initiatives		
	 4.11 	 Description of how the precautionary principle is applied in the organisation	 n	
	 4.12 	 List of statements, principles or initiatives that the organisation has joined or supports	 n	 111, 112
	 4.13 	 Membership of industry associations or pressure groups	 n	
	 Involvement with pressure groups		
	 4.14 	 List of stakeholder groups that the company is involved with	 n	
	 4.15 	 Basis for identification and selection of important stakeholder groups	 n	
	 4.16 	 Description of stakeholder groups relations	 n	
	 4.17 	 Central themes generated through consultation with stakeholder groups and how the company 
		  has responded	 n	

	 GRI performance indicators		

	 Financial performance indicators		
	 Finance		
	 EC1 	 Financial values created and distributed	 n	
	 EC2 	 Financial consequences, and other risks and opportunities for the organisation, resulting from 
		  climate change	 n	
	 EC3 	 Coverage of the company’s defined pension commitments	 n	 53, 65, 66
	 EC4 	 Government subsidies received	 n	
	 Market			 
	 EC6 	 Practice and share of consumption directed at local suppliers	 N/R	
	 EC7 	 Procedures for local employment and share of key managers from local community	 N/R	
	 Indirect financial impact		
	 EC8 	 Infrastructure investment and services that the general public primarily benefit from	 n	 16, 18, 20
	
	 Environmental performance indicators		
	 Material consumption		
	 EN1  	 Use of raw materials	 N/R	
	 EN2 	 Proportion of raw materials recycled	 N/R	
	 Energy		
	 EN3 	 Direct energy consumption by energy source	 n	 107, 108, 110
	 EN4 	 Indirect energy consumption by energy source	 n	 110
	 Water resources		
	 EN8 	 Total water consumption by source	 N/R	
	 Biological diversity		
	 EN11 	 Location and size of the property portfolio in or in the vicinity of protected areas	 N/R	
	 EN12 	 Description of large impacts on protected areas or areas containing valuable biological diversity 
		  as a result of production, products or services	 n	
	 Emissions, discharge and waste		
	 EN16 	 Total direct and indirect greenhouse gas emissions	 n	 110
	 EN17 	 Other relevant indirect greenhouse gas emissions	 n	 110
	 EN19 	 Emissions of ozone-depleting substances	 N/R	
	 EN20 	 NOX, SOX and other significant emissions to the air	 n	 110

GRI-index



S
o

cial R
esp

o
nsib

ility 

117

	 EN21 	 Total discharges to water	 n	 108
	 EN22 	 Total waste	 n	 108
	 EN23 	 Total number and volume of significant discharges and emissions	 n	 108, 110
	 Products and services		
	 EN26 	 Measures to reduce environmental impacts of products and services	 n	 106-109
	 EN27 	 Share of products and their packaging that is recycled 	 N/R	
	 Compliance		
	 EN28 	 Fines and non-monetary sanctions resulting from breach of current environmental regulations	 n	 108
	
	 Employment and working conditions		
	 Employees		
	 LA1 	 Total workforce by employment type, contract and region	 n	
	 LA2 	 Number and share of turnover, split by age, gender and region	 n	
	 Labour/management relations		
	 LA4 	 Percentage of employees covered by collective bargaining agreements  	 n	
	 LA5 	 Minimum period of notice related to significant organisational changes, including whether it is 
		  specified in collective agreements. 	 N/R	
	 Occupational health and safety 		
	 LA7 	 Rates of injury, occupational diseases, absence and work-related fatalities	 n	 40
	 LA8 	 Education, training, counselling, preventive and risk-controlling measures related to serious 
		  infectious diseases	 n	 40, 111
	 Training and education		
	 LA10 	 Average hours of training per year per employee	 N/A	
	 Diversity and equal opportunity		
	 LA13 	 Composition of governance bodies and workforce	 n	 91, 111
	 LA14 	 Average salaries for women and men	 n	
	
	 Human rights		
	 Investment and procurement practices		
	 HR1 	 Percentage and number of significant investment agreements that include human rights clauses or 
		  that have undergone human rights screening	 n	 112
	 HR2 	 Percentage of main suppliers and contractors who have undergone human rights screening	 n	
	 Non-discrimination 		
	 HR4 	 Number of incidents of discrimination	 n	 No matters to report
	 Freedom of association and collective bargaining		
	 HR5 	 Companies identified in which the right to exercise freedom of association and collective 
		  bargaining has been at risk	 n	 No matters to report
	 Child labour 		
	 HR6 	 Companies identified where there is a risk of child labour	 n	 No matters to report
	 Forced and compulsory labour 		
	 HR7 	 Companies identified as having a risk for incidents of forced or compulsory labour	 n	 No matters to report
	
	 Society		
	 Local communities		
	 SO1 	 Programs and practices that consider and manage companies’ impact on local communities	 n	
	 Corruption		
	 SO2 	 Percentage and total number of organisational units that have been analysed for risks relating 
		  to corruption	 n	
	 SO3 	 Percentage of employees trained in the company’s anti-corruption policies and procedures	 n	 112
	 SO4 	 Measures implemented resulting from incidents of corruption	 n	 112
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	 Public policy/lobbying 		
	 SO5 	 Public political positioning and participation in public policy design and lobbying	 n	 28
	 Compliance		
	 SO8 	 Value of fines and number of non-monetary sanctions for non-compliance with legislation 
		  and regulations	 n	 No matters to report 

	 Product responsibility		
	 Customer health and safety 		
	 PR1 	 Procedures for improvement of health and safety through the life cycle of the products and services	 n	 111
	 Labelling of product and service		
	 PR3 	 Type of product and service information required by set procedures, and the percentage of 
		  products and services subject to such information requirements	 n

	 Marketing communications   		
	 PR6 	 Procedures and programmes for compliance with legislation and regulations linked to marketing 
		  communications	 n	
	 Compliance	 n	
	 PR9 	 Value of fines for non-compliance with laws and regulations associated with the provision and use 
		  of products and services	 n	 Profile		



Office address: 
Drammensveien 144 
NO-0277 Oslo 
Postal address: 
NO-0247 Oslo 

Tel : +47 22 43 50 00 
www.hafslund.com 

Companies located at head office: 
Hafslund ASA 
Hafslund Delta AS 
Hafslund Driftssentral AS 
Hafslund Eiendom AS 
Hafslund Fakturaservice AS 
Hafslund Fjernvarme AS 
Hafslund Kundesenter AS 
Hafslund Nett AS 
Hafslund Strøm AS 
Hafslund Telekom AS 
Hafslund Venture AS 
Inforum AS 

Hafslund Produksjon AS
Office address: 
Kykkelsrudveien 100 
NO-1815 Askim 
Postal address: 
NO-0247 Oslo 
Tel: +47 22 43 50 00 
www.hafslund.com 

Hafslund Miljøenergi AS
Office address: 
Statsminister Torps vei 1 
NO-1722 Sarpsborg 
Postal address: 
NO-0247 Oslo 
Tel: +47 22 43 50 00 
www.hafslund.com 

NorgesEnergi AS
Kjøita 17 
NO-4630 Kristiansand 
Tel: + 47 810 33 700 
www.norgesenergi.no 

Fredrikstad EnergiSalg AS
Stabburveien 18 
NO-1616 Fredrikstad 
Tel: +47 815 69 300 
www.fes.no 

Hallingkraft AS
Torget 5 
NO-3570 Ål 
Tel: +47 32 08 66 00 
www.hallingkraft.no 

Hafslund 
Head Office




